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VEGAN FOOTWEAR COMPANY DESIGNS IN-HOUSE SUPPLY CHAIN
SOFTWARE
RETAIL

The aim is to ensure that all partners have access to real-time and accurate
information, not only to aid planning but to also minimise waste
Spotted: California based vegan footwear brand, Evolution Design Lab, has created a digital
platform for use both internally and with all supply partners.
The software includes portals tailored to factories, buyers and everyone in between. The aim is to
ensure that all partners have access to real-time and accurate information at every stage of
production.
On the customer interface, the EDL platform allows users to create 3D designs with diﬀ erent
materials. To encourage collaboration, there is also a function which allows multiple people to access
a shared page from diﬀ erent locations. Once a design is completed, information is relayed to
potential retail partners to demonstrate diﬀ erent stock keeping units (SKUs).
For supply chain partners, the platform is able to generate spec sheets and inventories describing all
the materials needed for each product. This will not only aid planning but will also minimise waste
and could speed up the entire production process.
From the ﬁrst case study, DL reported a 75 per cent reduction in development costs on footwear
samples and a 300 per cent increase of the product line and SKU depth.
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Takeaway:
Can our current infrastructure support a predominantly online sales model? With most
technology solutions designed with a “one size ﬁts all” approach, the transition towards DTC
channels has been slow for footwear companies. EDL believes that this kind of technology can
revolutionise retail and manufacturing, which is why the company will harness the technology
into a completely independent entity, leading the way for other footwear brands that also want
to establish an eﬃcient software solution.

